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Case Study:

How Legarly Transforms
Legal Practices




Legarly is a comprehensive case management system designed to streamline
client, case, document, and workflow management for legal professionals.
Below are three case studies that demonstrate how Legarly has helped legal

firms and professionals enhance productivity, reduce administrative burdens,
and deliver exceptional client service.
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Case Study 1: Streamlining Client and Case
Management for a Mid-Sized Law Firm Challenge

A mid-sized law firm specialising in family law and estate planning was
struggling to manage its growing client base. The firm faced challenges in
organising client information, tracking case progress, and meeting deadlines.
Manual processes and disparate systems led to inefficiencies, missed deadlines,
and client dissatisfaction.

Solution

The firm implemented Legarly’'s Clients, Matters, and Tasks modules to
centralise client and case management. Key features utilised included:

Client Profiles: Storing detailed client information, including contact
details, case history,and communication logs.

Case Management: Creating and organising case files with key dates,
tasks,and deadlines.

Task Assignment: Assigning tasks to team memberswith clear deadlines
and priority levels.

Improved Efficiency: The firm reduced the time spent on administrative
tasks by 40%, allowing lawyersto focuson client service.

Enhanced Client Satisfaction: Clientsappreciated the firm'simproved
communication andtimely updates on case progress.

Fewer Missed Deadlines: Automated remindersandtask tracking
ensuredthatall deadlineswere met.
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Case Study 2: Automating Financial Management
for a Solo Practitioner Challenge

A solo practitioner specialising in corporate law was overwhelmed by the
manual processes involved in managing client trust accounts, tracking
expenses, and generating invoices. The lack of a centralised system led to errors
in billing, delayed invoicing,and compliance concerns.

Solution

The practitioner adopted Legarly’s Accounts (Client Trust), Expenses,
and Invoices modules to automate financial management. Key features
utilised included:

Trust Account Management: Tracking client fundsand ensuring
compliance with legal standards.

Expense Tracking: Recording and categorising case-related expenses
with attached receipts.

Invoice Generation: Creating and sending professional invoices with
customisable templates.

Accurate Billing: Errorsin billing were eliminated, and invoices were sent
promptly,improving cash flow.

Compliance Assurance: The practitioner maintained accurate records of
clienttrust accounts, ensuring compliance with regulatory requirements.

Time Savings: The time spent on financial management was reduced by
50%, allowing the practitioner to focus on legal work.
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Case Study 3: Enhancing Document Management
for a Real Estate Law Firm Challenge

A real estate law firm handling a high volume of property transactions faced
difficulties in managing and organising documents. The lack of a centralised
document repository led to misplaced files, version control issues, and delays in
accessing criticaldocuments.

Solution

The firm implemented Legarly’'s Documents and Conveyancing modules to
streamline document management. Key features utilised included:

Document Storage: Storing and organising all case-related documentsin
asecure,centralised repository.

Version Control: Tracking document versionsto ensure the most up-to-
date information was always accessible.

Conveyancing Workflow: Managing property transactions with
automated workflows and document templates.

Improved Organisation: The firm eliminated misplaced documentsand
reduced the time spent searching for files by 60%.

Faster Transactions: Automated workflows and document templates
sped up property transactions, improving client satisfaction.

Enhanced Collaboration: Team members could easily accessand share
documents, improving collaboration and efficiency.
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Case Study 4: Leveraging Al and Reporting for a
Litigation Firm Challenge

A litigation firm handling complex cases needed a better way to conduct legal
research, analyse case data, and generate reports. The firm’'s manual processes
were time-consuming and prone to errors, leading to inefficiencies and missed
opportunities.

Solution

The firm adopted Legarly’'s Al Assistant and Reports modules to enhance
research and reporting capabilities. Key features utilised included:

Legal Research: Using Al to quickly find relevant case law, statutes,and
legal precedents.

Predictive Analytics: Analysing case data to predict outcomes and
inform litigation strategy.

Customisable Reports: Generating detailed reports on case progress,
financial performance,and more.

Faster Research: Legal research time wasreduced by 70%, allowing
lawyersto focus on case strategy.

Data-Driven Decisions: Predictive analytics provided valuable insights,
improving case outcomes.

Comprehensive Reporting: The firm generated detailed reports for
clientsandinternal review,enhancing transparency and accountability.
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Case Study 5: Improving Workflow and Collaboration for a
Multi-Practice Law Firm Challenge

A multi-practice law firm with offices in multiple locations struggled with
workflow inefficiencies and poor collaboration among team members. The lack

of a unified system led to duplicated efforts, miscommunication, and delays in
case progress.

Solution

The firm implemented Legarly's Tasks, Notes, and Firm Activity modules to
improve workflow and collaboration. Key features utilised included:

Task Management: Assigning and tracking tasks across teams with clear
deadlinesand priorities.

Collaborative Notes: Sharing case notesand updatesin real-time to
ensure everyone was informed.

Firm Activity Tracking: Monitoring all firm activities to identify
bottlenecksand improve efficiency.

Streamlined Workflows: The firm reduced duplicated efforts and
improved task completion rates by 50%.

Better Collaboration: Real-time updates and shared notes enhanced
communication among team members.

Increased Productivity: The firm achieved a 30% increase in overall
productivity, allowing it to take on more cases.
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Conclusion

These case studies demonstrate how Legarly’'s comprehensive suite of modules
can address the unique challenges faced by legal professionals. By streamlining
client and case management, automating financial processes, enhancing
document management, leveraging Al, and improving workflow and
collaboration, Legarly empowers legal teams to work more efficiently and
deliver exceptional client service.

Whether you are a solo practitioner, a mid-sized firm, or a large multi-practice
firm, Legarly provides the tools and features you need to transform your legal
practice. Ready to see how Legarly can help your firm? Contact us today to
schedule a demo and take the first step toward a more efficient and productive
legal practice.




About Legarly

Legarly is more than just a case management system; it's a comprehensive
platform designed to streamline the workflow of legal professionals, chambers,
and government departments. With Legarly, managing cases, documents,
clients, and communications has never been easier or more efficient. Legarly
provides an all-in-one solution that enables efficient case tracking, document
mManagement,communication, and workflow automation.

Visit https://legarly.com to learn more
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Empower Your
Legal Practice
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